
 

 

INFORMATION TECHNOLOGY LEGISLATIVE STANDING COMMITTEE 

June 2nd, 2025, at 9:30 am 

ATTENDANCE: 

o Legislators:  Tracy Monell, Ron Ciotoli, Ray Bunce, Martha Sauerbrey, William 
Standinger. 

o Staff: Jeremy Loveland, CIO; Brandon Clark, Deputy Director of ITCS; Jackson 
Bailey, County Administrator 

o Guests: Cathy Haskell, Peter DeWind 
 

• APPROVAL OF MINUTES: Approval of April 8th, 2025 and May 6th, 2025, Information 
Technology Committee Minutes: Legislator Ron Ciotoli made the motion, seconded by 
Legislator Tracy Monell to approve the April 8th and May 6th, 2025, Information 
Technology Committee Minutes as written.  Motion carried. 
 

• FINANCIAL  
 

o Review of budget status and financial news 
 

• OLD BUSINESS 
 

o Windows 10 End of Life / Windows 11 Deployment 
 

§ The Chief Information Officer provided an update on this project, 
highlighting the dedicated and hard work of Rich Dixson who is leading 
this project.  He has nearly completed the County departments and is 
starting the Shared Service agencies this week. 
 

• NEW BUSINESS 
 

o Core Switch Migration 
 

§ Ray Culliton is leading this project.  This project provides the ability to 
create secure internal networks segregating both geographically 
separated and compliance regulated traffic.  It also provides additional 
resilience and redundancy throughout the enterprise. 
 

o Host Infrastructure Migration 
 



 

 

§ The existing Top of Rack switches located in the data center at 56 Main 
Street have been migrated to the new core switches, significantly 
increasing bandwidth to our server hosts and storage area network 
appliances. 
 

o Mobile Device Management 
 

§ The County has started the migration of mobile device management 
(MDM) for all mobile devices from Sophos to our existing Remote 
Management and Monitoring (RMM) platform NinjaOne.  This provides a 
single interface to support and manage all endpoint devices including 
desktop, laptop, and tablet computers as well as mobile devices such as 
phones and iPads. 
 

o Fiber Buildout Update 
 

§ The Chief Information Officer provided an update on the fiber builds 
throughout the enterprise including the Health and Human Services 
building, Public Safety building, Carmichael Hill, and Broome County 
Public Safety building. 
 

• PERSONNEL 
 

o Nothing to Report  
 

• RESOLUTIONS/PROCLAMATIONS  
 

o F30 – AUTHORIZE AGREEMENT WITH PYRAMID BUSINESS SYSTEMS FOR CSaaS 
 

• PROCLOMATIONS 
 

o Nothing to Report 
 

• EXECUTIVE SESSION 
 

o Legislator Ron Ciotoli motioned to move to Executive Session, seconded by 
Legislator Tracy Monell to discuss personnel matters at 9:44 a.m. 
 

o Legislator Ray Bunce motioned to adjourn Executive Session at 10:15 a.m., 
seconded by Legislator Tracy Monell. 
 

• ADJOURNMENT  
 



 

 

o Legislator Ciotoli motioned to adjourn at 10:15 a.m., seconded by Legislator 
Monell 
 


