PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
August 5, 2025
2:30 PM

o APPROVAL OF MINUTES June 3, 2025 and July 8, 2025
o FINANCIAL

o

o

o

(o]

o]

o]

YTD Report
2026 Budget Proposal

OLD BUSINESS

Radio Project

CAD Project

EMS

Emergency Management
Threat Assessment Team
Fire

Strategic Plan

o RESOLUTIONS
HO4- Vanhousen Addendum Resolution
H22- Prospect Bid
H27 — Reclassify PT Fire Coordinator Position

o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING

June 3, 2025

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56

Main Street, Tuesday, June 3, 2025, which started at 2:30 PM and ended at 3:15 PM.

Present:

Keith Flesher Chair, Public Sofe’ry

William Standinger lI Legislator {Com rrived at 2:33PM

Barb Roberts Legislator {Co
Jake Brown '
Marte Saverbrey
Brian Cain
Corinne Cornelius
Rich Hallett

Bob Williams

GUESTS:

Second: Barbars
All in Favor - Carried

OFFICE OF EMERGENCY SERVICES — Corinne Cornelius:

FINANCIAL:

e May YTD Report - Budget well within
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OLD BUSINESS:

¢ Radio Project - The shelter in Richford is being delivered and placed on June 3,
Tower is expected to be erected at the end of June. Site prep is expected to being
at the Nichols site. Consultant Yoder is still working to review the failed structural
assessments at Carmichael and Popple Hill. Jail radios were received, programmed
and have been deployed.

» CAD Project - nothing new to report. -

* EMS -Spring EMT class ended on May 19, Anticipating a@sting % Fall class to start
at the end of August. Susquehanna Regional EMS Couficl

again in the future. Focusing on closing out sqme ex V.

that had extensions. We are monitoring the surrpneg weo’rher forecasts and 'rhe

potential for storms. We have te

DHSES to update our CEPA.

e Threat Assessment team: The tear\iras @ et e
potential cases or have training to Prig and skills of the team.
Our updated Threat Assessment plaf igpthe NYS DHSES DTPU ahead
of June 1, 2025, dugmmte. Ti BiErss on May 131h-150, |t was well

attended. The @port SRE Aving alond'in production, hopefully to
launch in the s m
¢ FIRE - Burn BGn practices are encouraged to prevent

wildfires. Hosting SRS arifgitos ishiclass at the Public Safety at the end of

EINANCIAL:

e Budget on track for 2025
o $810 of DWI Supervision fee collected in May. $4,115 collected in 2025
e $3,128 in restitution and surcharge collected in May. $8,512.39 collected in 2025
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NEW BUSINESS:

Staffing — One open Probation Officer | position remains unfiled. Probation received
two applications from Personnel this week. The Civil Service Exam will be given in
June.
Training - Staff continue to work towards satisfying the mandatory 21 hours of
training. Probation Officers will be permitted to attend firearms training with the
Tioga County Sheriff's Office during June. Ao
Probation In-Service — Hosting our annual in-service trainig@rat Hitkories Park on
PDBpartment will be giving a

arm their department, . :
Council of Probation Administrators (COPA) - : d@ign Director Cain

Post will be deagncted as ’rhe person indCr : iecHiewill also be
assisting him. ;
Community and Interagency Involvement - Profgafion Stoff atiended the EMO
Open House that was Saturdaysd

field" and $100 per person for others bati ireg r Cain stated that he has
money in his budget to move into ’r fremy Discussion was had with Director of
Probation and PubliciSa :

Qithat was purchased to address recent fire setting behaviors
wilth Family Court System.
[Services — Six (6) JD Appearance Tickets for the month of May.
Dhic Monitoring - five (5) individuals being monitored via Alco
elaciponic monitoring system. Community Service {CS) - Weekend
Work Program YWWP) is up and running with five (5) and six {4) individuals scheduled
to report. Pre#rial Release (PTR) — 31 people being supervised via the PTR.
Court Ordered Investigations — 58 active; Supervision — 176 cases; and Violation of
Probation petitions - 11 defendants/respondents.

PERSONNEL:

One vacant Probation Officer 1 position
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* One unfunded Probation Officer 1 position
RESOLUTIONS:
None

SHERIFF — Undersheriff Rich Hallett on behalf of Gary Howard:
FINANCIAL:

o Revenues are $120,314.20 which is 25% of the budggf
29% of the budget.
OLD BUSINESS:

e TCLEA (Law Enforcement Union) negotiationS@iés

e Average daily inmate population 1§ 25 was 62. Average of 3
| [rosddys; fer the month.

isgign of SFY2025 Next Generation 911 (NG911) Grant Program
i 301-24; Approve Sole Source Purchase Motorola Solutions

agreed to move the last three {3) resolutions forward.

Resolution regarding the Approved Salary Above Hiring Base Deputy Sheriff
position was placed on hold until the workshop Thursday, June 5% with the whole
Legislative Committee. Undersheriff Hallett was asked to be aft this workshop for any
further questions they may have.
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CORONER - Bob Williams:

Bob Williams presented the budget and bills for the Coroner's office.

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 3, 2025



PUBLIC SAFETY MEETING
July 8, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, and Coroner
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56
Main St., on Tuesday, July 8, 2025, at 2:30 PM.

Present:

William Standinger Legislator

Barb Roberts Legislator

Brian Cain Director, Probation
Corinne Cornelius Director, Emergency Servi
Bob Williams Assistant Fire Coordinato

Under Sheriff Rich Hallett Sheriffs Office

Guest:

Peter DeWind County Attorney
Cathy Haskell Legislative Clerk
Jackson Bailey County Adagigistrator

Captain Trevor Yeager  Sheriff's OHfife

Absent:
Keith Fiesher
Jake Brown

APPROVAL OF MING
ger to the August 2025 meeting due to lack

fee collected in June. $4,805 collected in 2025
surcharge collected in June. $8,937.39 collected in 2025

e $425in ré

OLD BUSINESS:

« Staffing - There is one open Probation Officer position as well as an open Accounting
Specialist |l position following the recent resignation of Angela Zito from that position.
We are currently discussing options regarding the Accounting Specialist Ill position and
waiting for results from the Civil Service Exam regarding the Probation Officer position.



Public Safety Committee Meeting July 8 2025

e Probation’s annual in-service training at Hickories Park on Wednesday June 18,
2025. And attended by members of the Tompkins County Probation Department. .
Tompkins County Probation Director Daniel Cornell gave a presentation on the
process of partially arming their department.

¢ Probation Director Cain attended the annual Council of Probation Administrators
(COPA) conference in Saranac Lake from Sunday, June 22, 2025, to Wednesday,
June 25, 2025 Topics covered at conference included Dome 3, Violence trainings;
Youth Pollce initiative; Gun Involved Violence Initiative; DC4S#fobation Data and
Knowledge Bank

+ Probation would like to add a "Clothing" line in the afi abation budget. It is
the intention to provide a yearly allowance of $204
field" and $100 per person for other staff. Staff
clothing when “in the field” and all staff are pét
when working with the public.

¢ Review of 2026 budget proposal — ' {8ren’ s and Family has had no
raise in ten years. Contract wili be i i -

¢ Probation is still unable to secure sltfistaff wi p complete the fire
setting risk assess ¢ ich IS8 (5SS 16 ess recent fire setting
behaviors of juvegliesrugite '

Electronic I pTiNg: ni ingi@lectronic monitored.
Community S A Bourt orders have increased.

fficer 1 position exists.
Officer 1 position remains unfunded.
19 Specialist 11l position

RESOLUTIONS:
None



Public Safety Committee Meeting July 8, 2025

OFFICE of EMERGENCY MANAGEMENT — Corinne Cornelius:

FINANCIAL:

Within Budget

OLD BUSINESS:

RESOLUTIONS:

The shelter and generator were set at Richford site on June 3, The tower was erected
on July 3, 2025.

Local emergency services agencies visited the Richf
planning. We will be conducting response planning visi
Site prep has started at the Nichols site. They ho
the end of July. Utilities will need to be connecte
to the fact that it must be lit.
We are getting closer to channel lay-outs a i i order.
Consultant Yoder is still working to review at Carmichael

e location for response
Il site locations.

helter and generator by
r can be erected due

and Popple Hill, and potential soiutions.

We will be reposting the Assistant Coordin iti oversees EMS ¥ourses, after
some revisions are made.

As summer approaches, we ag@rgonitori her forecasts and the potential for

storms. (Last week 4 inches
issues with NYSEG for ice and :
We have tentatively set a date at @ ICImber wi SES to update our CEPA,
Corinne attended a class i i e A3t —-

G15 — Amend RgSolution 135-25 Radio Consulting Contract
G16 — Amend Agreement with Motorola Change Order #7
**Committee agreed to move resolutions forward**



Public Safety Committee Meeting July 8, 2025

SHERIFF — Under Sheriff Hallett
Road Patrol
a) There are (5) open Deputy positions
b} There is (1) Deputy on comp working light duty.

Corrections Division
a) There are currently (2) open Corrections Officer positions.
b) There is (2) Corrections Officer on light duty.
¢) There is (1) Corrections Officer on military deployment.

E911 Emergency Communications Center
* There are currently (2) open E911 Dispatcher po,
training schedule)

BUDGET:

etiring — 1 in 12-week

1. Revenues are $156,090.43 which is 33%
$5,969,882.55 which is 52% of the budge
44% of the budget.

ich is

CURRENT PROJECTS:
+ Jail camera replacement proj

Jail tablet project ongoing — haga

In the planning phase for the V.

ISC

S:QUdget to include purchase of K9 and expected
isits, leash/collar/vest, daily care (1/2 hr). Committee agreed
‘eommittee.

\ g for calls to jail, approximately 20-25 times year. This
by budget approximately $15,000.

ds Budget Modification 2025 Mental Hygiene (ABATE).

unds Budget Modification 2025 Mental Hygiene (OASIS).

Approve Purchase LED Lightbars and Modify 2025 Budget Sheriff's Office.

Resolution Recognizing Marietta Ayers 20 Years of Dedicated Service to Tioga County.
Approve Salary Above Hiring Base; Deputy Sheriff Position — Sheriff's Office.

Sl e R

*Committee agreed to move resolutions forward**

-4-



Public Safety Committee Meeling July 8 2025

CORONER’S OFFICE — Bob Williams

FINANCIAL:
¢ Discussion regarding the increase to budget which reflects increased Forencic

Pathology/Autopsy costs as well as stipends and required annual training for Coroners.

In addition, the purchase of a software system for tracking

NEW BUSINESS:
¢ Coroner mandated training is now 30 hours of cont
e Working on written policies and procedures for

PERSONNEL.:
¢ None.

n every 3 years.

RESOLUTIONS:
e None.

On motion of Legislator Roberts, second al r, adjourned at 3:22 p.m.

Respectfully Submitt

Debora Stubecki
Office Specialist IlI
Tioga County Office of
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -25 EXECUTE ADDENDUM TO LEASE AND EASEMENT
AGREEMENT OF PROPERTY LOCATED AT
PROSPECT HILL ROAD, WAVERLY, NEW YORK TO
MAINTAIN AN ACCESS ROAD FOR THE RADIO
TOWER PROJECT

WHEREAS: Tioga County executed a lease and existing easement agreement for
a portion of property located at 490 Prospect Hill Road, to construct, use,
expand and maintain an access road for the Radio Tower Project per
Resolution No. 146-25 effective April 17, 2025; and

WHEREAS: Due fo the inconvenience and loss of tree and vegetation removal
on parts of the property owned by Darlene VanHousen, Tioga County deems it
appropriate to make a one-time payment of five thousand dollars {$5.000 USD)
to Ms. VanHousen as compensation; therefore be It

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a lease
addendum with Darleen VanHousen for the property located at Prospect Hill
Road, Waverly, New York.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -25 AWARD BID FOR TREE AND VEGETATION
REMOVAL — PROSPECT HILL ROAD,
BARTON NY, COMMUNICATIONS TOWER

WHEREAS: The Tioga County Office of Emergency Services sought bids for
Tree and Vegetation Removal at the Prospect Hill Road Communications
Tower in Barton, NY; and

WHEREAS: The Tioga County Office of Emergency Services received one
sealed bid on July 17, 2025 and the bid result was as follows:

Anthony Barnhart d/b/a Tri County Tree Service
$250.00 per hour, not to exceed eight (8} 8-hour days or a cost of  $16,000

And

WHEREAS: Tioga County Office of Emergency Services has determined
that Anthony Barnhart d/b/a Tri County Tree Service, is the only bidder in
substantial and material compliance with the bid specifications; therefore
be it

RESOLVED: That the Tioga County Legislature does hereby award the bid
to Anthony Barnhart d/b/a Tri County Tree Service not to exceed $16,000.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -25 RECLASSIFY VACANT
PART-TIME ASSISTANT FIRE
COORDINATOR POSITION
EMERGENCY MANAGEMENT

WHEREAS: Legislative approval is required for the reclassification of any
Management/Confidential position; and

WHEREAS: One Part-Time Assistant Fire Coordinator position has been vacant
since April 17, 2025; and

WHEREAS: Upon review of the department needs, the Director of Emergency
Services submitted a New Position Duties Statement to the Personnel
Department on July 23, 2025; and

WHEREAS: The Personnel Officer has determined the appropriate classification
for said title be Assistant EMS Coordinator PT; therefore be it

RESOLVED: That the Legislature hereby authorizes the reclassification of one
vacant, part-time Assistant Fire Coordinator (M/C $11,813) to a part-time
Assistant EMS Coordinator position at a Management/Confidential salary of
$11.813, not to exceed 10 hours per week, effective August 13, 2025.



TCOES MONTHLY ACTIVITY REPORT FOR JULY 2025

Financial:

Budget: Well within Budget - See attached spreadsheets.

2026 Budget: See Spreadsheet attached with proposed changes.

Old Business:

Radio Project:

The final acceptance was signed for the construction at Richford. The
tower, shelter and generator are fully in place. Consultant Frank
Yoder is finalizing plans for power. Equipment can begin being
staged and installed shortly.

The site has been prepped at Nichols. They will be installing the shelter
and generator. Utilities will need to be connected before the tower
can be erected due to the fact that it must be lit.  Site prep will begin
at Spencer next.

Consultant Yoder was able to work to get Popple Hill tower into
compliance without structural enhancements. We will be co-utilizing
the existing Broome microwave dish instead of installing our own
concurrent path. We explored additional options for Carmichael,
however, we could not find any and will need to do the structural
improvements.

We are getting closer to channel layouts and the radio subscriber
unit's order.

CAD Project:

EMS:

Nothing new to report.

We made some revisions to the "EMS Coordinator” position and
anticipate that will be posted soon.



TCOES MONTHLY ACTIVITY REPORT FOR JULY 2025

Emergency Management:

Summer weather continues to provide some interesting challenges.
Newark Valley experienced some flooding; however the level will
not reach FEMA disaster declaration levels. We have continued to
work with local municipalities to assist in their recovery process.

We have a date set with NYS DHSES for our CEPA update.

The Tioga County Fairis 8/5-8/9. We will assist with monitoring the
event and concerns.

Threat Assessment Team:

Fire:

The team has continued to meet regularly and either hear potential

cases or have training to further the understanding and skills of the
team.

We have launched our reporting app, and it is now live in the app
store for download!

There was a significant flood in Newark Valley on 7/13.  Local
responders did a great job at making rescues (along with Sheriff's
Deputies) and stabilizing the incident.

Corinne and Will attended a NYS Responder Wellness Symposium in
Cortland.

Strategic Plan: We are awaiting the new radio console upgrade, but

currently the Nexgen911 system (VESTA phones) are working well,
The radio project overall is moving along. We are about to begin
identifying the closed bridges to update response plans. See
attached sheet.

New Business:

None.



TCOES MONTHLY ACTIVITY REPORT FOR JULY 2025

Personnel:
None.

Resolutions:
HO4- VanHousen Addendum Resolution

H22- Prospect Bid

H27 — Reclassify PT Fire Coordinator Position



County of Tioga
Strategic Plan Project Owner Status Report
Project Owner; Office of Emergency Services | JANUARY 2025 UPDATE

Taxpayer Value Objectives

Collaborate with DPW and Townships to Address Timely Call Response
Project Owner: Office of Emergency Services

Milestone #1 STATUS: In Progress
Identify all closed bridges.

Milestone #2 STATUS: In Progress
Explore detour route options for each identified ctosed bridge.

Milestone #3 STATUS: In Progress
Finalize detour route options for each identified closed bridge.

Milestone #4 STATUS: In Progress

Create and install detour signs on detour routes for each closed bridge.

|NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
iWorkIn_g_ to identify bridges throughout the county that are currently closed.

Accessibility to Services Objectives

Lead the Replacement of the Current 811 Telephone System with Next Gen 911 Systems
Project Owner: Office of Emergency Services

Milestone #1 STATUS: Completed
Complete Planning for Next Gen 911 System Installation.

Milestone #2 STATUS: Completed
Install Next Gen 911 System and provide Training.

Milestone #3 STATUS: Completed
Review Next Gen 911 System, review operation and recommend any modifications.

Milestone #4 STATUS: In Progress

Final Review and acceptance of Next Gen 911 System in Dispatch.

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
New Vesta phone system added to dispatch and currently in operations. Currently continuing to review and ensure that all Is working
correctly. Will look to add Text to 911 capabilities in 2025.

Workforce Objectives
No Objfectives in 2025

L LE i

No Objectives in 2025
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