
 

  
 

Information Technology – Legislative Committee Meeting 07.08.25 

 APPROVAL OF MINUTES  
 

o 06.02.25 IT Legislative Committee Meeting 
 FINANCIAL 

 
o Review of Budget Status and Financial News 

 
 OLD BUSINESS 

 
o Windows 10 End of Life / Windows 11 Deployment 
o Core Switch Migration 
o Mobile Device Management 
o Fiber Buildout Update 
o Village of Waverly Police Department Grant Project 
o HVAC Security Project  

 
 NEW BUSINESS 

 
o Copier Lease Renewals 
o 2026 Budget  
o Town of Nichols Scada Project  
o .GOV for Shared Services 
o HDD Shredding 

 
 PERSONNEL 

 
o Vacant Chief Information Officer 
o Network Administrator Notice 

 
 RESOLUTIONS 

o Nothing to Report 
 

 PROCLAMATIONS 
o Nothing to Report 

 
 ADJOURNMENT 

 



  
 

  
 

Review of 2025 Budget and Financial News 
A1680 – Year-to-Date Budget Report 

 

 
 

 

  



  
 

  
 

H1680 – Year-to-Date Capital Budget Report 

 

 

 


